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The Narayana Reddy Column

Linking growers and
consumers

Farmers undergo a number of difficulties in growing a
crop. Most of the times they work for 12 to 16 hours a
day in various farm activities like cultivating, manuring,

planting, irrigating, pest control and harvesting, expecting a
good returns. But this hard work does not fetch good returns as
the traders or the middlemen make more profits than the farmer,
working just for few hours. The State and Union governments
have tried through legislation and also through introduction of
Agriculture Produce Marketing Communitees (APMC) to avoid
middlemen in the marketing process. But these systems have not
been of much use, mainly because of the innocence of the
farmers themselves and the administrators of this APMC.

After realizing the need for a direct deal between the producers
and the consumers for organic products, a new trial was started
in Erode town recently which is working very well. A group of
20 enlightened social workers contributed Rs. 10,000 each as
share amount and registered as a co-operative society and named
it as ‘green shop’. Then they made 100 consumers who were
aware of the goodness of organic foods as share holders. They
identified about 50 farmers from around Erode city who have a
self-certification system to brand their produce. This self
certification system works very well without any expenses - a
group of 5 farmers is organised and three members of the group
will certify the produce of the other two based on mutual trust.
Green shop purchases from their member farmers and also from
similar producers and certified cooperatives of the state and
neighbouring states. Prices are offered at a premium of 20%
than the wholesale market price. The produce is sold to their
member consumers and if available, to others, at an added 10%
of cost price, to meet losses in damages during storage and
maintenance. The profit is paid as dividend to its shareholders
each year after auditing.

In Bangalore city, some people have started such organic shops
in a small way. One such shop is Era Organic working at Dollar
colony, RMV Extension, Bangalore. They have a system of
collecting vegetables and fruits directly from certified farms,
twice a week. This benefits the farmer in saving time and
money. They have plans of opening 5 more outlets during the
next year. In Maharashtra, almost every big city has shops like
this, particularly in Pune city they have a grower – consumer co-
operative working since 10 years.

In the western countries there is a beautiful arrangement of
grower-consumer link. About 50 consumers in the city get
together and find 10 growers in the peri-urban area. They hold a
meeting and come to an agreement, so that the consumers place
an indent for the whole year for vegetables, fruits and dairy
products. Every week two consumers collect the produce from
the growers and share among other consumers. Another good
system is that the consumers form into groups and spend 10
hours each week working with the farmers from whom they
purchase. This system not only makes the consumer confident,

but also makes him to understand the difficulties of growing
crops.

Hence in each city and town, consumers and the farmers should
form such groups, so that both of them are saved from
exploitation of the middlemen. Of late, in cities like Mumbai,
Delhi, Chennai, Bangalore and Hyderabad, some corporate
houses are coming into marketing vegetables and fruits, by
purchasing directly from the growers. But I am afraid how far
they will benefit growers and consumers. It is always better that
the direct linkage between grower and consumer is made through
cooperatives, if not possible, through small groups or individuals
so that more people share the benefit. A giant company may
displace many poor people from business.

In Sivagangai, Tamil Nadu, we have an association of about 20
organic farmers under the guidance and help of ASSEFA (The
Association for Sarva Seva Farms). ASSEFA got a group
certificate from Lacon, Germany. Farmers are producing
vegetables, fruits and rice. ASSEFA has made arrangements to
market our products at one shop in Uluvar Santhe (farmer’s
market) of the state government and another shop at Mahatma
Gandhi Park. Both growers and consumers are being benefited
by this arrangement. So it is very important that every town and
city in this country should start such system, so as to save both
farmers and consumers being exploited by traders and
middlemen.

Here I would like to mention my views as a grower. We need to
supply only good quality of our products, so that the consumers
prefer to purchase only through such cooperative stores or
private shops who collect products directly from the growers.
There are instances where some greedy farmers sell better
quality products in the open market for a higher price and second
grade products to the co-operative shop or private regular shop.
We have to struggle to maintain the goodwill of consumers all
the time, so as to compete with giant company outlets.
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